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Introduction
You recently participated in a multi-rater feedback survey. Both you and your raters were asked to provide ratings of your
effectiveness on many behaviours. The individuals who rated you were categorized by what relationship they have to you. For
example, they may have been your leaders, colleagues, and persons directly or indirectly reporting to you. They were asked to be
fair and accurate and to base their ratings on their observations of your performance in specific areas. This report presents the
results of this multi-rater feedback process and contains your self-ratings and the ratings provided by your co-workers, as well as
written feedback provided by your raters if applicable.

Standard Deviation (Std Dev)

The standard deviation measures the extent of agreement of your observer responses, with approximately two-thirds of
responses falling within one standard deviation of the average score.

General guideline for interpreting the standard deviation:

Less than 1.0:     High agreement - observers perceive you in a similiar way

1.0 to 1.5:   Medium agreement

Over 1.5:  Low agreement - observers have very different perceptions

Rating Scale
List of options used to assess your attributes.

Scale Title Value

Significant Development Needed 1

Moderate Development Needed 2

Adequate 3

Moderate Strength 4

Significant Strength 5

Not Able to Rate -

Participation Summary
The following is a summary of your rater participation.

Relationship Participated

⬤ Self 1

⬤ Direct Report 3

⬤ Peer 4

⬤ Manager 1

Summary

Selected 9

Participated 9

Participation Rate 100%
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Results Summary

Competencies - by Peer Group

The scores are listed on the left (y-axis) and the competencies are shown along the bottom (x-axis). The average scores sorted by
relationship categories are plotted.

Self Direct Report Peer Manager Overall excl. Self / Std Dev
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Results Summary

Your Strengths & Areas of Opportunity

Top 5 Strengths
Avg Self Gap

36 PERSONAL GROWTH
Seeks to build own skills and capabilities

4.75 4.00 0.75

1 CUSTOMER RELATIONS
Understands the needs of the internal/external customer

4.00 5.00 -1.00

19 INFLUENCING
Makes effective presentations to groups

4.00 2.00 2.00

32 TIME MANAGEMENT
Meets commitments made to getting things done

4.00 5.00 -1.00

12 COMMUNICATIONS AND CONFLICT RESOLUTION
Advocates own needs in a clear and respectful manner when in conflict

3.75 4.00 -0.25

Top 5 Areas of Opportunity
Avg Self Gap

27 MANAGING PEOPLE
Delegates decisions and tasks to others

1.88 4.00 -2.13

29 MANAGING PEOPLE
Encourages team members to think and solve problems for themselves

2.50 4.00 -1.50

34 PERSONAL GROWTH
Invites feedback on own performance

2.50 4.00 -1.50

28 MANAGING PEOPLE
Gives freedom and authority to people in situations where they are both capable and committed

2.63 3.00 -0.38

10 STRATEGIC PLANNING
Prioritizes the implementation of long term / strategic plans

2.71 0.00 2.71
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Results Summary

Your Hidden Strengths & Blind Spots

Hidden Strengths
Hidden strength refers to a statement where others scored you higher than you scored yourself. The difference in scores may
indicate that you are not aware that others perceive you more positively in this area.

Avg Self Gap

19 INFLUENCING
Makes effective presentations to groups

4.00 2.00 2.00

21 TEAMWORK
Holds peers accountable for their commitments

3.75 3.00 0.75

36 PERSONAL GROWTH
Seeks to build own skills and capabilities

4.75 4.00 0.75

23 TEAMWORK
Runs / contributes to effective meetings

3.38 3.00 0.38

16 INFLUENCING
Advocates for ideas by presenting sound logic and reasoning that others can follow

3.25 3.00 0.25

Blind Spots
A blind spot refers to a statement where you scored yourself higher than others scored you. These are areas where you will also
want to focus on for specific improvement.

Avg Self Gap

6 CRITICAL THINKING
Anticipates future problems long before they occur

2.88 5.00 -2.13

27 MANAGING PEOPLE
Delegates decisions and tasks to others

1.88 4.00 -2.13

22 TEAMWORK
Manages information in a way that benefits the wider organization

3.00 5.00 -2.00

35 PERSONAL GROWTH
Admits to and learns from own mistakes

3.00 5.00 -2.00

33 TIME MANAGEMENT
Makes efficient use of time

3.13 5.00 -1.88
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Results Summary

Individual Questions - by Competency

CUSTOMER RELATIONS
Avg Std

5.00 -

4.44 0.73

2.67 1.23

4.00 1.00

3.50 1.32

Question Self
Direct
Report

Peer Manager
Overall

excl. Self
/ Std Dev

1. Understands the needs of the internal/external customer 5.00 5.00 3.00 5.00 4.00
/ 1.41

2. Considers the impact of own decisions on internal/external
customers

5.00 4.33 2.25 4.00 3.25
/ 1.49

3. Is timely and responsive to internal/external client requests 5.00 4.00 2.75 3.00 3.25
/ 1.04

Self

Direct Report

Peer

Manager

Overall excl. Self / Std Dev

1
Significant

Development
Needed

2
Moderate

Development
Needed

3
Adequate

4
Moderate
Strength

5
Significant
Strength
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CRITICAL THINKING
Avg Std

4.25 0.50

4.17 0.72

2.47 1.13

3.25 0.50

3.23 1.20

Question Self
Direct
Report

Peer Manager
Overall

excl. Self
/ Std Dev

4. Correctly analyses complex business issues 4.00 4.67 2.75 4.00 3.63
/ 1.41

5. Anticipates the long-term implications of decisions 4.00 4.00 2.25 3.00 3.00
/ 1.31

6. Anticipates future problems long before they occur 5.00 3.67 2.25 3.00 2.88
/ 1.13

7. Develops better, faster or less expensive ways to do things 4.00 4.33 2.67 3.00 3.43
/ 0.98

Self

Direct Report

Peer

Manager

Overall excl. Self / Std Dev

1
Significant

Development
Needed

2
Moderate

Development
Needed

3
Adequate

4
Moderate
Strength

5
Significant
Strength
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Comments

37. What do you feel are this person's greatest strengths?

Self
Great at organizing tasks and commitments to meet deadlines and goals. Extremely friendly and responsive to clients needs
and expectations.

Direct Report
Advocates opinionVery caring in their approach. Keeps a focus on the big picture.

Jane commands a room when she's at the front, her presence is impressive! She's an excellent presenter and as a result, I do
feel like I understand what we're supposed to be doing and why.

Jane is a connector, forward thinking, strategic, positive, optimistic, passionate, hard working. She knows how to bring people
together to work toward common goals while considering their professional needs and goals. She also has a personal touch
which demonstrates her caring, cheerleading and thoughtful nature. Her actions consistently demonstrate her high standards
and she is a pleasure to work with.

Peer
Jane is highly competent, I admire her ability to hone in on issues quickly and succinctly summarize what needs to be done to
'save the day'.

Driven to get results.Pushes strongly for our team in the organization. Makes sure everyone does the work they are committed to.

Personal learning.

I think Jane is an effective team player. She is a great listener and always articulate and calm in her responses. She builds strong
relationships and works well with the whole team. Jane is also very organized and uses her time effectively and productively.

Manager
Jane is an amazing contributor to the business. She has both the ability to see the big picture and understand the myriad 
of details that need to be executed well to contribute to our bottom line. She communicates our top priorities and 
strategic direction well, and is an excellent presenter and business developer.

38. What would you like to see this person do differently in order to improve the way they contribute to the organization?

Self
More confidence needed in providing suggestions for improvement to standard processes. Need to work on influencing skills.

Direct Report
Treat everyone equally on the team. Not try to take on all the burden of work. Delegate more. Reduce stress in times of crisis.

Jane performs tasks that I feel I could do for her / the organization. I am actually bored at my desk sometimes, and I see her 
looking quite stressed and unable to respond to emails for sometimes days at a time. I'm not sure if she doesn't trust us, 
but I think Jane could be even more effective if she let us take some of the details away from her.

There are no 'gaps' that I see or that are obvious to me.
Peer

Jane seems like she has too much on her plate. It can take days before I get a response on an email, and it slows down things 
that - while maybe not all that important to her - are important to those of us downstream. I don't know if she needs an 
assistant, or maybe just needs to delegate more but I'm guessing she'll burn out if she doesn't do something, sooner than later.

While very promising and presently capable at working independently, Jane struggles to co-create and work toward shared
goals.

Does not do a good job understanding and being empathetic with our customers - show more caring. Stop always pushing 
our agenda versus working with those that really matter on a different solution. Communicate more with others.

I think Jane needs to work on her Critical Thinking skills. In this way she could be more effective in future planning and not be
quite so reactive. This would help save the company money. I think she could also work on delegating work more, so that she
can be most effective.
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Manager
Jane needs to be able to delegate things that can be done well by others. She sometimes misses meetings where her 
attendance is critical and can take days to respond to internal Emails. Jane's desire for excellence borders on perfectionism 
and it impacts her overall performance negatively, because the volume is too high for her to stick-handle everything. I believe 
Jane has the potential to be "VP material" if she can nail the delegation piece.

Kwela Leadership - Standard 360 - Template

Jane Smith 16




